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How to Improvethe Motivation & Productivity of Your Employees
Key Points

1. ORGANIZATION CHARTS
Why traditiond organization charts are of little use and why functiond
organization charts must be subgtituted. Functiona organization charts are
necessary to understand the relationships of the various company functionsto
each other and to the management of the company.

A functiond organization chart isagraphic portrayd of the relationships of key
functions and sub-functions required and necessary for a company to meet its
goadsand objectives. It demonstrates management's pattern for alocating various

degrees of authority and responsibility.

2. JOB DESCRIPTIONS
Written job description for every permanent full-time position are essentid
documentsin high performance organizations. Ther purpose is to communicate
to dl employees exactly what is expected of them in the performance of their
duties, how they will be measured and rewarded or pendized. How to use them
to recruit quaity employees.
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Job descriptions are contracts between management and employees, and aswith
any contract, they are subject to the requirements of the conditions stipul ated.
The CEO job is not exempt from this requirement. How to prepare effective job
descriptions.

3. EMPLOYEE POLICIES
A menu of required employee policiesis presented and discussed. How does a
good policy manua augment the motivation and productivity of employees?
Why thisis arequirement and what are the risks of not documenting them and
goplying them. What should be included? What are the legd ramifications of
this document?

4. WAGE AND SALARY ADMINISTRATION
This standard procedure is important to outline the structure and use of a
formaized wage and salary adminigtration program to the benefit of the owners,
employees and management of acompany. It isan essentia component of
motivation and effectiveness,

How do you develop this wage and sdary program? Who has the responsibility
for the maintenance, control and generd adminigration of it? Who shdl be
assigned to manage it? Who must be the guardian of the confidentiad nature of
the information contained herein?

Y ou will learn these and other essentia pieces of a good People Power system.
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